
Portfolio Management Implementation - Roadmap
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Project and 
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Baseling and 

Portfolio Design
GB

Now largely complete - will need 

updating

Healthchecks MM Now Complete

Project Procedure GB

Transition Plan MM

EPMO System GB
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Planned

Placeholder

Milestone

Key Decision

Portfolio Design 
approved

Portfolio Design 
enagement

Review of Portfolio 
Design

Healthchecks and 
approval of Project
Procedure

Approval of Project
Procedure

Develop new project procedure

Undertake healthchecks 
Confirm scope 
& framework

Normalisation

Governance

Implement new system

Develop detailed transition 
plan

Confirm PM 
Community

Operational 
ToR PB

Transition to new  structures

Design of reporting
Design of 

scheduling
Design of benefits 

and financials

Roll-out Roll-out Roll-out

Communication on next 
steps

Governance

Project procedure

Toolkit and System

Results of healthchecks

Ongoing baselining of projects 

Design of Corporation Portfolios

Review gated framework with 
key managers

Procure new system

Maintain data

Develop Flowchart

Complete procurement

Agree SoW

Agree funding

Change mgmt plan

Develop 5 x Scenarios

Refine Flowchart

Refine scenarios

Update written PP (MM)

Governance 
implications

Attend departmental meetings

10/10 - CoCo

24/09 - Finance

03/09 - Portfolio Board

Agree PM Academy Proporsal

Approvals

Portfolio Board

Member engagement

Create PPM 
Toolkit

Transittion Group

Transition Options

PPsC update
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